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Who is Iuvo Systems?
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Iuvo Systems is a Premier finance and accounting services 
firm that provides DCAA compliant outsourced 

accounting, data analytics & reporting and ERP systems 
support to government contractors.

Iuvo means "to help and support' in Latin

Iuvo has worked with over a 1,000 government 
contractors since 2009.
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What Services does Iuvo offer?
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Finance & 
Accounting

Data 
Analytics & 
Reporting

Enterprise 
Solutions

Staffing & Talent



AI Enabled 
Dashboards

Forecasting the Future
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The Evolution of Reports to Recommendations
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Traditional Reports

• Descriptive

• Static

• Retrospective

Traditional Static Reporting – Looking Back, Not Ahead
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The Evolution of Reports to Recommendations
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Intelligent Dashboards – Turning Data into Decisions
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The Evolution of Reports to Recommendations
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AI Dashboards – from Insights to Intelligent Action
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Why AI Dashboards?
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Real-Time Decision Making
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Why AI Dashboards?
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Context-Aware Recommendations
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Why AI Dashboards?
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Improved Forecasting and Trend Analysis
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Why AI Dashboards?
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Enhanced User Experience
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Key Features of AI Driven Dashboards
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Incorporates Multiple Data Sources
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Key Features of AI Driven Dashboards
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Predictive Analysis- Anticipating What Comes Next
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Key Features of AI Driven Dashboards
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Highlighting Areas of Concern in Real Time
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Transforming Data into Actionable Intelligence
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Insights & Recommendations – Turning Analytics into Action
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Transforming Data into Actionable Intelligence

Steps to Success
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Case Study for Government Contractors
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AI Dashboard Implementation Roadmap

19Success builds stage by stage – from structured data to actionable intelligence

Build the Best Fit Solution for Your Business and Industry
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Challenges & Best Practices for AI Modernization

Steps to Success
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Conclusions & Next Steps
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Advancing with Dashboards
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Q&A
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Question Answer

What is the best method for adopting an AI Dashboard 
and reporting to executive Leadership?

Best practice for adoption of AI dashboards, is to start 
with the teams that are the closest to the data.  They can 
ensure that the information that is being provided is 
expected and accurate before presentation or usage by 
upstream team members, stakeholders, and execute 
leadership.

What are the key considerations for government 
contractors using AI and LLM models?

Compliance: Ensure that your model is compliant with 
regulations such as FAR, DFAR and others, and 
understands legal and contractual language. 
Security: Ensure that the selected model has strong data 
security and privacy policies, whether using in a private 
cloud or an on-premise solution. 
Long-Context Processing:  Ability to process long 
documents, analysis, and completing complex related 
tasks.  
Fine-tuning: Open-source models like Llama 2 allow fine-
tuning based on proprietary government datasets.



1 Footnote

SOURCE: Source

Q&A
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Question Answer

Do we have any recommendations on the best LLM 
models for government contractors? 

Top Open Source LLMs (specific for Government and 
Policy Analysis)

DeepSeek-R1:  Reasoning Model
1. Provides reinforced learning (RL), highest 

performance for analysis across math, code, and 
reasoning tasks. 

Qwen3
1. Mixed of Experts model
2. Designed to support switches between operational 

modes
3. Complete logical reasoning tasks

There are many LLM models that can provide benefits to 
your organization.  Whether you’re using an off-shelf 
model or a proprietary model, you’ll want to define what 
capabilities does the model need to support, whether it’s 
legal or policy analysis, long-contextual processing, or 
compliance checks, these are all important in the 
decision.  

Decisions such as Proprietary models like Gemini  or GPT, 
offer strong performance and a wide range of 
capabilities.  However, use of open-source options like 
Llama 3 and Deepseek-R1, may be of more value. 

Other considerations when selecting a model is the 
interoperability between the LLM and other platforms in 
use – example:  Microsoft 365 (integration).
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Conclusions & Next Steps
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Advancing with Dashboards

Learn how Iuvo Systems can assist 
your organization with deploying AI 
Dashboards to drive efficiencies, 
compliance and other strategic 
objectives. 
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How Iuvo Systems Can Help
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AI Dashboard Implementation Services

GovCon Implementation Services for AI Dashboard Enablement

AI Data Modernization & 
Integration Services
Building A Single Source of 
Truth

AI-Enabled Dashboards & 
Analytics Development 
Decision Intelligence

AI Adoption, Change 
Management & Program 
Enablement

Includes:
• Data Quality Assessment
• Data Warehouse / Lakehouse 

Architecture
• Integration with ERP, Payroll, 

CERM, other data
• Data governance aligned with 

DCAA, CMMC, and DFARS

Includes:
• Power BI, Tableau / Looker AI 

dashboard design
• Predictive analytics models 

(cost overruns, revenue 
forecasting, Indirect rates, 
resourcing, backlog, forecasts)

• Intelligent alerts, monitoring
• Insights & Recommendations
• Executive KPI scorecards 

Includes:
• AI readiness assessments
• Change Management for PMs, 

Finance, FP&A and Executives
• Training on use of AI 

Dashboards
• Governance Framework
• AI Centers of Excellence, 

workflow redesign
• PMO analytics and processes
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